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OUTLINE OF ISSUE 
Action Item 

 
Agenda Title: Fees for Meal Services in Lister Residence 2017 – 2018  
 
Motion: THAT the Board of Governors, on the recommendation of the Board Finance and Property 
Committee, approve the fees for meal services in Lister Residence at $4650 for 7 days and $4285 for 5 days, 
effective fall 2017. 
 
Item   
Action Requested Approval Recommendation   
Proposed by Andrew Sharman, Vice President (Facilities and Operations) 
Presenter Andrew Sharman, Vice-President (Facilities and Operations) 

 
Details 
Responsibility Facilities and Operations 
The Purpose of the Proposal is 
(please be specific) 

With an institutional mandate and through engagement of stakeholders, 
Ancillaries is charged to deliver programs which contribute to student 
health services, safety, and nutrition within our residence inventory.  
These programs are designed to provide supportive living conditions, 
deliver value, quality and flexibility.   
 
Ancillary operations such as Residences and Hospitality Services 
receive no base funding, are financially interdependent of each other, 
and must operate on a fiscally sustainable model. Administration must 
have the ability to manage and maintain the institution’s physical assets 
and provide fiscal management to uphold the university’s reputation and 
risk.   
 
Student applications to residences for the 2017-18 academic year open 
up in October of the previous year, thus the critical timing for decisions. 

The Impact of the Proposal is Students in Lister Hall will continue to have two tier options: 
a)  7 day @ $4250 plus mandatory flex @ $400 = $4650 (less than $20 
per day) for students who enjoy the full range of food offerings 
or  
b)  5 day @ $3895 plus mandatory flex @ $300 flex = $4285  
(less than $19 per day) for students who are lighter eaters and/or do not 
stay in residence on weekends 
 
Features include:  
Students purchasing 5 day program may buy-up to 7 day program at any 
point without a penalty 
Students have price certainty and a wide selection of meal choices 
Contractor deals with market factors such as inflation, food price 
increases, exchange on US imports, carbon levy and minimum wage 
increases. 
The proposed fees for the same program for 2017 are less expensive 
than the current year plans at comparable institutions across Canada. 
For example: UofA  2017-18 @ $4650 is lower than the closest 
comparator Carleton’s current meal rate of $4900 and below University 
of Manitoba and Wilfrid Laurier. 

Replaces/Revises (eg, policies, 
resolutions) 

N/A 
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Timeline/Implementation Date Fall 2017 
Estimated Cost and funding 
source 

N/A 

Next Steps (ie.: 
Communications Plan, 
Implementation plans) 

In order for early acceptance of student applications into Lister 
Residences in the new year for 2017-18, the registration package 
requires the confirmed rate for meals by January 2017. 

Supplementary Notes and 
context 

Lister 5 – the new 460 bed residence unit will be open for student 
admission by Fall 2018 and will have minimal kitchen facilities for 
personal food prep and the design was based on a reliance on the Lister 
Meal Services. 
 
Lister Hall is the only residence in the inventory to offer the 30 year old 
declining balance program.  Aramark negotiated an agreement with 
Students’ Union, which has been a long standing agreement, which 
permits meals to be charged against the Declining balance program in 
the SUB. 
 
Personal first-hand observations on student financial hardship by 
Aramark and Ancillaries staff points out that under the current declining 
balance plan students are running out of money, abandoning plates of 
food at the cash, selecting minimal quantities at meal times, or shopping 
for expired goods. 

 
Engagement and Routing (Include meeting dates) 
 
Participation: 
(parties who have seen the 
proposal and in what capacity) 
 
 

 

Those who have been informed: 
• President 
• PEC – O  Dec 8, 2016 
• SU Executive 
• Chair, BFPC and Chair, BoG 

Those who have been consulted:  (see attached)  
As of November 21, 2016 BFPC meeting, consultation through the 
Residence Budget Advisory Committee commenced August 25th and 
continued with multiple monthly meetings through surveys and various 
approaches such as Town Halls, etc.  Ancillaries maintained a meeting 
log of dates and times.  Further consultation with the SU Exec has 
continued, particularly one-on-one meetings with the Vice President 
(F&O).  
Those who are actively participating: 

• Lister Food Committee 
• Food Ambassadors 
• Residence Assistants  
• Lister resident students  
• Conference Services 
• Ancillary Services 
• SU Executive  

Approval Route (Governance) 
(including meeting dates) 

Board Finance and Property Committee (BFPC) (recommendation) 
• November 21, 2016 – motion declined 
• December 13, 2016 – special meeting 

Board of Governors (BG) (approval) 
• December 16, 2016 

Final Approver Board of Governors – December 16, 2016 
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Alignment/Compliance 
Alignment with Guiding 
Documents 

Institutional Strategic Plan – For the Public Good 
21. OBJECTIVE:  Encourage continuous improvement in administrative, 
governance, planning and stewardship systems, procedures, and 
policies that enable students, faculty, staff, and the institution as a whole 
to achieve shared strategic goals. 

iv. Strategy: Facilitate easy access to and use of university 
services and systems; reduce complication and 
complexity; and encourage cross-institutional 
administrative and operational collaboration. 

 
Proposed Healthy University Strategic Plan 
 
OBJECTIVE 6:  Strengthen and sustain healthy food systems on all 
university campuses. 
 
Facilities and Operations, Ancillary Services’ Business Plan and Budget. 
 
UofA Student Participation Process Handbook  

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

Board Finance and Property Committee (BFPC) Terms of Reference 
Sections 3 (d) and 4 (e) state: 

3.  MANDATE OF THE COMMITTEE 
Without limiting the generality of the foregoing, the Committee shall: 

(d) review and recommend to the Board tuition and other like fees; 
 
4.  LIMITATIONS ON DELEGATION BY THE BOARD 
The general delegation of authority by the Board to the Committee shall 
be limited as set out in this paragraph.  Notwithstanding the general 
delegation of authority to the Committee set out in paragraph 3, the 
Board shall: 

(e) approve tuition and other like fees; 
 
Attachments  

1. Stakeholder engagement tracking document (6 pages) 
2. Memo of commitment to SU President (1 page) 
  
Prepared by:  
Mary Paul 
SAO, Office of the Vice President (Facilities & Operations) 
Phone:  780.492.6171 
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